MYSTIC VALLEY REGIONAL CHARTER SCHOOL, MALDEN
MINUTES OF ANNUAL BOARD OF TRUSTEES MEETING

Monday, February 9, 2026
 4 Laurel Street, Malden


Board members in attendance were:

Ken Antonucci
Doug Banghart,
Ryan Brennan,
Mary Goreham, 
Carolyn Lam,
George Warren 
 
constituting a quorum of 6 out of 6.

At 7:02 Chairman Warren called the meeting to order. 
 
1.  The meeting began with approval of the minutes for December 8, 2025. 
It was then MOVED by Mr. Banghart, SECONDED by Mr. Antonucci and Unanimously Voted that the Board approve the minutes of December 8, 2025.

2.  The meeting continued with Mr. Dan presenting the Director’s report. He discussed the draft expulsion policy with changes recommended by DESE. Mr. Warren had a question regarding the wording of a few matters. It was agreed to submit a further revision to DESE. Mr. Dan continued by announcing that the Enrollment Lottery was successfully held on January 7 and videotaped. The Pre-K Learn to Read program was reporting a roughly 80% participation rate offers in-person and virtual options. Parenting expert John Rosemond is Scheduled to come back for a presentation. This year’s American Heritage performance will be at the Galvin Middle School in Wakefield. Lastly the Board was handed for review a proposed School Calendar for 2026-2027.

It was then MOVED by Mr. Antonucci, SECONDED by Mr. Brennan and Unanimously Voted to adopt the proposed 2026-2027 School Calendar.

3.  Mr. Finn and Mr. Shahan were not present for the Upper and Lower School Reports, but their written submissions were distributed. Mr. Dan highlighted the IB Diploma presentation for this year at the Malden Irish-American.

4. Mr. Veilleux then presented the Operations report. He touched on the effects of the recent heavy snow fall on the School’s budget. He then announced that the construction on 31 Granite is moving apace, with the framing almost complete and the siding and roof due shortly. He then described a proposed renovation of 4 Laurel to accommodate classrooms. This renovation project would have administration relocate to 721 Salem and create new classroom space. This would allow for classrooms to be used while renovation of 30 Laurel occurs floor by floor. The entire affair was estimated to cost under $1 million dollars, but would make giant strides towards the goal of a consolidated lower campus. 

It was then MOVED by Ms. Goreham, SECONDED by Mr. Brennan and Unanimously Voted to adopt the proposed outlined plan to renovate 4 Laurel, not to exceed $1 million.

5.  Ms. Goreham delivered the Treasurer’s report, updating the Board on the School’s strong cash position and the use of CDs to maximize interest on its reserves while maintaining federal insurance on the deposits. Ms. Goreham then briefly reviewed the School’s Income Statement, explaining various budget variances.

6. Ms. Goreham then inquired about the student’s prom. The Board was told that it will occur on Friday May 29 at the same venue as last year and will encompass both the senior and junior classes.  

7. There was no response to the invitation to participate in Open Comments.

It was then MOVED by Ms. Lam, SECONDED by Mr. Banghart, and Unanimously Voted at 7:55 to adjourn the meeting.

Respectfully Submitted,

/s/Matthew Campbell
Acting Secretary and General Counsel

DOCUMENTS PRESENT:
Meeting Notice
Minutes of December 8, 2025
Lower School Report
Upper School Report
Director’s Report
Operations Report
Treasurers Report
