MYSTIC VALLEY REGIONAL CHARTER SCHOOL, MALDEN
MINUTES OF BOARD OF TRUSTEES MEETING

Monday, June 8, 2026
 4 Laurel Street, Malden


Board members in attendance were:

Ken Antonucci
Doug Banghart,
Mary Goreham, 
Carolyn Lam,

constituting a quorum of 4 out of 5. 


At 7:06 Acting Chairperson Goreham called the meeting to order. 
 
1. The meeting began with approval of the minutes for May 11, 2026. 
It was then MOVED by Mr. Banghart, SECONDED by Ms. Lam and Unanimously Voted that the Board approve the minutes of May 11, 2026.


2. Mr. Dan then delivered the Director’s report. He first remarked that the past few weeks had been a busy time for School seniors, starting with a Senior luncheon, continuing with Senior Week and the Prom, and culminating with Commencement on June 5 which was a great success. The School was also visited by the U.S. Secretary of Education Linda McMahon. This visit included roundtables and in depth discussions with student ambassadors that highlighted the School’s achievements. The Board then praised Mr. Dan and his staff for the great work achieved with the School in general and the Senior Class specifically. 

3.  Mr. Finn began the Lower School report by informing the Board that after a busy month all MCAS and Iowa testing have been completed. He referred the Board to a list of the myriad of field trips scheduled in June. He finished with an update on transcript requests. 

4. Mr. Shahan then began the Upper School report by updating the Board on a busy May. NHS induction, senior luncheon, IB exams, MCAS exams, senior week, a drug/alcohol awareness assembly, the junior and senior proms, and of course Commencement were all successfully underwent. He also announced the recent news that the Boy’s tennis team had made the finals at MIT.

5.  Mr. Veilleux then began the Finance and Operations Report by giving the Board an update on the progress of the Lower School Gym. Although a possible HVAC delay still looms, construction is progressing towards an early fall completion date. Renovations are underway on 721 Salem, and the hope is to move the administration from 4 Laurel sometime this summer. This move will clear the way for classroom renovations. The Varsity Athletics banquet was held on June 3 with the recognition of many excellent scholar athletes. Mr. Veilleux then reminded the Board that next week’s meeting will host two new Board member candidates for consideration. Recognizing his imminent retirement after 20 years of zealous service to the School, Mr. Dan and the Board then praised Mr. Veilleux for all the hard work he had poured into the institution’s success and growth. From the multiple iterations of the School campus over the years to the School’s innovative response to Covid, Mr. Veilleux made the School run and grow with agility and smoothness.

6.  Mr. Kinnon then presented the School’s FY 27 proposed budget. He reviewed revenues and expenses with the Board noting the biggest increase were in wages due to new salaries, and group insurance. These increases are attributable to more personnel required to service more students. If current trends hold, the School is expecting the largest 9th grade in its history. The other major increase is due to rehabbing physical plant, again in expectation of a larger student population. 

It was then MOVED by Ms. Goreham, SECONDED by Mr. Antonucci and Unanimously Voted that the Board approve the proposed FY 2027 Budget.

7. Mr. Goreham then presented the treasurer’s report and referenced the School’s April 30 financials. The School is in a strong cash position, using CDs to maximize interest. Ms. Goreham referred the Board to the Statement’s footnotes outlining variances. There were no questions.

8.  In other business, the Board reviewed the FY 2027 capital budget as a separate item and briefly discussed allocations for future security upgrades.

It was then MOVED by Mr. Antonucci, SECONDED by Mr. Banghart and Unanimously Voted that the Board approve the proposed FY 2027 Capital Budget 

9.  There were no members of the audience.  

It was then MOVED by Ms. Lam, SECONDED by Mr. Antonucci, and Unanimously Voted at 8:00 to adjourn the meeting.




Respectfully Submitted,

/s/Matthew Campbell
Acting Secretary and General Counsel
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