MYSTIC VALLEY REGIONAL CHARTER SCHOOL, MALDEN
MINUTES OF ANNUAL BOARD OF TRUSTEES MEETING

Monday, March 16, 2026
 4 Laurel Street, Malden


Board members in attendance were:

Doug Banghart,
Mary Goreham, 
Carolyn Lam,
George Warren

constituting a quorum of 4 out of 6. 


At 7:02 Chairman Warren called the meeting to order. 
 
1. The meeting began with the approval of the minutes for February 9, 2026. 
It was then MOVED by Ms. Lam, SECONDED by Mr. Banghart and Unanimously Voted that the Board approve the minutes of February 9, 2026.


2. Mr. Warren then announced the resignation of Ryan Brennan from the Board. He praised his work and thanked him for his assistance to the Board.

3. Mr. Dan then delivered the Director’s report. He first updated the Board on a visit from a representative of the U.S. Department of Education that occurred this past Thursday. This honor was bestowed upon only one school per state, and the event was a great success. The representative spent 2 ½ hours touring the school and interacting with students, with the visit culminating in a special assembly. Mr. Dan also stated that a School student had been named a National Merit Scholarship Commended Student, and that the senior class achieved 100% application rate to four year colleges and universities.  The School is scheduled to host a jobs fair this spring and will be visiting career fairs and higher education institutions during the recruiting cycle. It will also be conducting parent outreach for incoming kindergarten students. Commencement will be on June 5 this year. Lastly, Mr. Dan presented the favorable Integrated Monitoring Report on special education done by DESE. 

4. Mr. Finn began the Lower School report by informing the Board that MCAS testing will soon be done by all Lower School students grade 3 and up. He acknowledged the Heritage show held in Wakefield was a great success. He then listed dates for the Science Fair, PTO’s around the world, third quarter report cards, and parent teacher conferences. Lastly, he gave the Board what he believes will be the final list of transcript requests for the year.

5.  Mr. Shahan then began the Upper School report by remarking that staff had recently had refresher training on administering the MCAS, and students will be taking various portions of the test in March, May and June. The Upper School is currently working on course placement for next year and placing students where they best fit. The course placement assembly highlighted the requisite IB programs for various courses of study. Lastly, there was a brief discussion about this year’s trip to Spain, and next year’s to Germany.

6.  Mr. Kinnon then gave the Finance and Operations Report by discussing projections for the School’s staff and students next year. He mentioned that the expected increase in per pupil income for the school as well as a likely increase of students in the upper school would lead to higher tuition. A teacher salary increase of 3.2% overall was then discussed, an amount significantly over the 1.6% inflation rate in the Boston area. Finally, the merits of April raises and their retention benefits were discussed.

It was then MOVED by Ms. Goreham, SECONDED by Mr. Banghart, and Unanimously Voted to approve a 3.2% overall salary increase for School staff, and to continue with the practice of April raises. 

7. Ms. Goreham then presented the treasurer’s report and referenced the School’s December 31 balance sheet. She stated that CDs are yielding approximately 3.8% She then went over the significant variances in the balance sheet, pointing out a reimbursement for a lightning strike and increased tuition revenue balanced by higher group insurance rates, and higher costs for testing materials, copiers, food, custodial, and accounting.

8. Mr. Kinnon added an update on the progress of 31 Granite Street. The gym is still proceeding in a timely manner and is expected to be complete by early July.

9. Mr. Dan then presented two candidates for possible inclusion on the Board, Adam Giroux and Gian-Luca Mariottini. Both individuals are parents active in the School community and each has a very impressive resume. Both currently serve at Board Functions and both would be welcome additions.

It was then MOVED by Mr. Banghart, SECONDED by Ms. Lam and Unanimously Voted that Mr. Adam Giroux and Mr. Gian-Luca Mariottini be nominated to be considered as members of the School Board of Trustees pending approval from the Commissioner of Elementary and Secondary Education.

It was then MOVED by Ms. Lam, SECONDED by Mr. Banghart and Unanimously Voted to adjourn the meeting at 7:49. 



Respectfully Submitted,

/s/Matthew Campbell
Acting Secretary and General Counsel
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