MYSTIC VALLEY REGIONAL CHARTER SCHOOL, MALDEN
MINUTES OF BOARD OF TRUSTEES MEETING

Monday, May 11, 2026
 4 Laurel Street, Malden


Board members in attendance were:

Ken Antonucci
Doug Banghart,
Mary Goreham, 
Carolyn Lam,
George Warren

constituting a quorum of 5 out of 5. 


At 7:08 Chairman Warren called the meeting to order. 
 
1. The meeting began with approval of the minutes for March 16, 2026 and April 1, 2026. 
It was then MOVED by Mr. Antonucci, SECONDED by Ms. Goreham and Unanimously Voted that the Board approve the minutes of March 16, 2026 and April 1, 2026.


2. Mr. Dan then delivered the Director’s report. He first announced that twelve percent of the Class of 2027 will participate in the National Merit Scholarship Program. These 11 juniors represent both the highest percentage of a class and the largest absolute number to accomplish this. 100% of all School seniors are taking at least one IB exam. Mr. Dan then informed the Board on upcoming events including Pastapalooza, Commencement and the last day of school. He then presented the Board with an updated Parent/Student Handbook, noting minor changes and updates to the detention, homework, and dress code policies, and fixes to minor grammar errors.
It was then MOVED by Mr. Antonucci, SECONDED by Mr. Banghart and Unanimously Voted that the Board approve the updated Parent/Student Handbook as edited.


3.  Mr. Finn began the Lower School report by informing the Board that MCAS testing was in full swing. Iowa testing will be the next hurdle for the Lower School. Lastly, he relayed that there has been only one confirmed 8th grade transfer as of May 1.

4. Mr. Shahan then began the Upper School report by discussing two successful trips taken by Upper School students. 37 9th graders went to Washington DC and 17 11th and 12th graders toured Barcelona and Madrid. 10th and 11th grade parent’s night took place without a hitch. 90 out of 90 12th graders have been accepted into at least one four-year college. Mr. Shahan then presented this year’s Extended Essay collection to the Board. In testing, he related that MCAS was being tackled by the 10th graders while Seniors faced IBS and finals. Lastly, 11th and 12th graders were taken to college fairs to broaden their post graduation opportunities. 

5.  Mr. Veilleux then began the Finance and Operations Report by giving the Board an update on the progress of 31 Granite Street. The School is halfway through its spending on the project, and it is progressing nicely. An HVAC hiccup may push completion until August, but otherwise everything is moving as planned.  Mr. Veilleux then gave an overview of School athletics and announced that the School had been terminated from the Everett hockey coop, although other options are being looked into. Mr. Veilleux ended by disseminating and discussing updated Teacher Agreements.

It was then MOVED by Ms. Lam, SECONDED by Mr. Banghart and Unanimously Voted that the Board approve the updated Teacher Agreements as edited.


6.  Ms. Goreham then presented the treasurer’s report and referenced the School’s March 30 financials. The School is in a strong cash position, using CDs to maximize interest. Ms. Goreham briefly referred the Board to income variances described in the Statement’s footnotes. 
7.  There were no closing items. 

8.  There were no members of the audience.  

It was then MOVED by Ms. Goreham, SECONDED by Mr. Banghart, and Unanimously Voted at 7:40 (by Roll Call Vote: Antonucci, Banghart, Goreham, Lam, and Warren) that the Board would recess and go into Executive Session with the purpose being to discuss a personnel matter involving complaints brought against an employee, staff member or individual.




Respectfully Submitted,

/s/Matthew Campbell
Acting Secretary and General Counsel


DOCUMENTS PRESENT:
Meeting Notice
Minutes of April 1, 2026
Minutes of March 16, 2026
Finance & Ops Report
Financials
Upper School Report
Lower School Report
Director’s Report

