MYSTIC VALLEY REGIONAL CHARTER SCHOOL, MALDEN
MINUTES OF BOARD OF TRUSTEES MEETING

October 20, 2025
 4 Laurel Street, Malden


Board members in attendance were:

Ken Antonucci,
Doug Banghart
Ryan Brennan,
Mary Goreham, 
Carolyn Lam,

constituting a quorum of 5 out of 6.

At 7:08 Acting Chairperson Goreham called the meeting to order. 
 
1.  The meeting began with a presentation from Enis Bezhani of AAFCPA, the School’s auditors. He began by stating that the School finances are very robust, and that the audit had no negative findings, no comments, and no material deficiencies. He then walked the Board through this year’s financials in comparison to last year’s as well as to 4 unnamed but similarly situated charter schools. Tuition revenue covers 100% of expenses, and the School is healthy in terms comparative benchmarks of months of operating expenses in unrestricted net assets, cash reserves, and debt to asset ratio. Mr. Veilleux explained revenue sourcing and the benefits of a conservative approach to the budget. He then explained the history of, and current practices of, legislative treatment of surplus calculation.

It was then MOVED by Ms. Goreham, SECONDED by Mr. Antonucci and Unanimously Voted that the Board accept and approve the findings of AAFCPA as presented.

2.  Ms. Goreham then requested approval of the minutes for September 8, 2025. 
It was then MOVED by Mr. Banghart, SECONDED by Ms. Lam and Unanimously Voted that the Board approve the minutes of September 9, 2024.

Ms. Goreham then requested approval of the minutes for October 1, 2025.

It was then MOVED by Mr. Brennan, SECONDED by Ms. Goreham and Unanimously Voted* that the Board approve the minutes of October 1, 2025.

*Mr. Antonucci, not present at the October 1 meeting, abstained from this vote.


3. Mr. Dan then delivered the Director’s report. After thanking the financial team for their hard work with the audit, he announced that the Class of 2026 had outstanding MCAS results, ranking the School statewide #3 in ELA, #26 in Grade 10 math, and #11 in High School Science. The School was one out of 63 districts in the state that have returned to or exceeded pre-pandemic performance. The School will be celebrating the 250th anniversary of the country by highlighting key milestones in history. Five members of the class of 2026 were named to the 1500 point club for SAT proficiency, and 8 more are very close. The School will be hosting a series of open houses for prospective parents in November and December. 70% of the School’s seniors were named John and Abigail Adams scholars, the highest number yet for a non-covid year.

4. Mr. Finn began the Lower School Report by reporting that the lower school added 92 new students in its K-8, the biggest onboarding the School has seen. The Kindergarten team came up with a slogan for Bullying awareness month –“Kindness takes Courage”. The National Honor’s Society will be teaming up with the 3rd grade to participate in the annual trick or treat event at a local home for the elderly. Eighth graders shadowed high schoolers. And to date there has only been 1 transcript request so far and Mr. Finn will keep the Board apprised of any further additions to that tally.

5. Mr. Shahan began the Upper School Report by reporting that the electronic PSAT went well for the School’s Sophomores and Juniors. The 8th grade shadowing program has really been successful in giving the younger students a feel for high school routines. The first major deadline for college applications is November 1. Upcoming School dates include IB Parent Night on November 6, Parent Teacher Conferences on November 20, and the High School Pep Rally on November 26.

6. Mr. Veilleux delivered the Business and Operations Report. He went over the School’s enrollment numbers noting a 5% increase in the student body. He then updated the Board on the 31 Granite Street project (foundation is near complete), Aramark meal service (serving hot meals on site), Trafton park, and the acquisition of 119 Lebanon Street. Mr. Banghart discussed a group created to draft a long term building plan to accommodate the growing student enrollment. It is expected that they will have a proposal to show the Board early next year. School teams are entering the playoffs, with the Girl’s Soccer looking especially strong.

7.  Ms. Goreham began the Treasurer’s report with an update on the School’s CDs. Interest rates are lower than they have been in the past, but the School is still generating significant money with the financial instruments. Mr. Veilleux briefly touched on variances in the latest income statements.

8.  In other business, the Performance Review of the School Leadership was briefly discussed. 

It was then MOVED by Mr. Antonucci, SECONDED by Mr. Banghart and Unanimously Voted to appoint Mr. Warren and Ms. Goreham to conduct a performance and compensation review of Mr. Dan and Mr. Veilleux. 


9. There were no closing items

10. There was no response to the invitation to participate in Open Comments.

It was then MOVED by Ms. Lam, SECONDED by Mr. Antonucci, and Unanimously Voted to Adjourn the meeting at 8:06.

Respectfully Submitted,

/s/Matthew Campbell
Acting Secretary and General Counsel


DOCUMENTS PRESENT:
Meeting Notice
Minutes of September 8, 2025 and October 1, 2025
Draft AAFCPA Reports
Upper School Report
Lower School Report
Director’s Report 
Operations Report
