MYSTIC VALLEY REGIONAL CHARTER SCHOOL, MALDEN
MINUTES OF BOARD OF TRUSTEES MEETING

Monday, September 8, 2025
 4 Laurel Street, Malden


Board members in attendance were:

Ken Antonucci*,
Doug Banghart
Ryan Brennan,
Mary Goreham, 
Carolyn Lam,
George Warren 
 
constituting a quorum of 6 out of 6.

 *Mr. Antonucci participated remotely pursuant to 940 C.M.R. 2.10

At 7:02 Chairman Warren called the meeting to order. 
 
1.  The meeting began with the announcement by Chairmen Warren that due to recent ongoing developments, the executive session referred to in the Notice for the meeting would be cancelled. He also announced that Mr. Antonucci would be participating in the meeting remotely.
2.  The meeting then continued with approval of the minutes for June 9 and June 16, 2025.
It was then MOVED by Ms. Lam, SECONDED by Mr. Banghart and Unanimously Voted that the Board approve the minutes of June 9 and June 16, 2025.

3.  Mr. Dan then delivered the Director’s report. He began with the news that US News & World Report had ranked the School in the 99th percentile of the nation’s high schools, putting it at #198 out of over 26,000 ranked nationally, #47 among charter schools nationwide and #6 in Massachusetts. Mr. Dan congratulated the efforts of both the lower and upper schools in achieving this ranking. He then went on to report on the training given to the School’s teachers and the School’s expanded Civics program for grades 7 and 8. In addition to providing the Board the program’s Quick Start Guide, Mr. Dan outlined the basics of the rewritten program. He then gave a brief talk on the School’s use of artificial intelligence technology, outlining possible plans for testing platforms, teacher grading, and the oversight of responsible student use. He fielded questions from board members about vendors and firewalls in place with the technology.  Mr. Dan submitted to the Board a copy of the School’s Annual Report that was sent to DESE, and mentioned that Mr. Ian Rowe, the head of Vertex, a charter school in the Bronx, will be the Keynote Speaker for the School’s American Heritage Week.

4.  Mr. Finn began the Lower School Report by reporting a great job done by the staff, students and parents during the School opening. After school groups such as band and drama are underway. In October, the School will be presenting lessons throughout the month pursuant to bullying awareness month, and assemblies to welcome back the largest K-8 group to date were held in mid August. 

5. Mr. Shahan, director of the Upper School, stated that the Mentor Teacher program is a success employing veteran teachers to assist the relatively new ones, and using common planning times established every 2-3 weeks. Opening Day assemblies were held, and the approval process for clubs and organizations are underway. Upcoming events include the Honor Code Assemblies, College Application/Financial Aid Night, and the PSAT exams. In response to a Board question, Mr. Shahan reported that the Senior class has 91 students and the Freshman has 105.

6. Mr. Veilleux began the Business and Operations Report by providing the Board the School’s enrollment report, and announced that the School was filling in enrollment gaps smoothly. The School has finished replacement of the 306 Highland St. Annex, and 31 Granite Street project is underway. There new vendors for waste removal and meal suppliers, the latter offering in house preparation for the first time. 15 Joseph street is projected to be vacant at the end of October and will be prepared for School use. The School is currently 7-0-1 among its sports teams. Finally there was a brief discussion about the School’s use of Trafton Park for its students. Mr. Veilleux updated the Board on the history of the School’s discussions with the City’s Ward six councilor and park directors regarding permitting and fees for the School’s use of a public park. Given the use of public space by Malden public schools, private institutions, and others, there is a real possibility of the City’s singling out the School in a discriminatory manner. A City Council meeting is scheduled for Tuesday to discuss the matter.

7.  Ms. Goreham gave a brief Treasurer’s report reporting that CD interest rates will likely be around 4% and that October’s meeting that would include the annual audit.

8.  There was no other business.
 
9.  There were no closing items. 

10.  There were no open comments.

It was then MOVED by Ms. Lam, SECONDED by Mr. Brennan and Unanimously Voted to adjourn the meeting at 8:07.



Respectfully Submitted,

/s/Matthew Campbell
Acting Secretary and General Counsel

DOCUMENTS PRESENT:
Meeting Notice
Minutes of June 9 and June 16, 2025
Student Enrollment Report
Upper School Report
Lower School Report
Director’s Report
